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JADEWESERPORT FREIGHT VILLAGE
EFFICIENCY, SERVICE AND SPACE FOR ADDED VALUE

We offer optimum conditions for your business.

Build bigger, higher, better premises right here! Whether multi-user
building, high-bay warehouse, picking and packing or distribution
centre, anything goes.

Take advantage of our proximity to Germany’s only deep-water
container terminal — with regular liner services and weekly container
trains to the hinterland. Container trains link Wilhelmshaven with the
major routes to southern Germany, Austria and Switzerland several
times a week.
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WILHELMSHAVEN

www.jadeweserport.de/en FREIGHT VILLAGE CONTAINER TERMINAL




PREFACE & CONTENT

Further economic growth
and increases in imports
and exports are forecast

Uwe Hans Reuter, Honorary Consul of the Republic of Austria in Hanover
and Chairman of VHV Holding AG

Dear readers,

Germany and Austria are
linked by an intensive trading
partnership. Germany is by far
the most important country of
origin for Austrian imports,
followed by Italy and China. In
2020, German goods worth around
60 billion Euros were exported to the
Alpine country, making Austria seventh in the
ranking of export trade partners to the Federal Republic of Germany. The
= Austrian Chamber of Commerce also forecasts further economic growth and
anincrease in imports and exports for the years 2021 and 2022. Conversely,
= Austria also plays an important role for German imports (2019: no. 9) and is
the most popular travel destination for German tourists.

Although Austria has no coastline, maritime transport plays an important
role ininternational trade. Some of Austria's imports and exports pass through
the ports of Bremen and Lower Saxony. Austria is one of the key markets for
the ports of Bremen. Bremer Lagerhaus-Gesellschaft operates its own freight
train line that connects the port with Austria and various other European
countries. Regular traffic takes place to and from Austria via the northern
German ports, for example in the automotive sector.

The current tightening in Covid 19 pandemic measures to restrict
cross-border mobility could represent a challenge for German-Austrian trade.
However, | assume that this will only be a temporary phenomenon and that
mutual trade between Austria and Germany will continue to develop well in the
medium and long term for the benefit of both countries — not least via the
ports of Bremen and Lower Saxony.

Best wishes, Hans Reuter
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IMPRESSION

tis probably in the nature of man to observe one’s
neighbours with particular curiosity. The special
relationship between the Austrians and Germans
forms no exception here, which constantly turns
out to be a tightrope walk between similarities and
tiny differences. On the German side, people like
to talk about their “little brother” in this context.
However, representatives from both sides frequently
come along with other family names too. Some speak
of unequal siblings, while others talk of twins who
have rediscovered each other following an histor-
ical estrangement. For Thomas Gindele, General
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Manager of the German Chamber of Commerce in
Austria, one thing is certain: “Austria is not a great
fan of using family comparisons to describe the rela-
tionship between the two countries. In the Alpine
republic, the phrase 'friendly neighbours’ is preferred.
Germany is an important motivator for Austrian soci-
ety. “The country wants to be faster, more efficient,
more pragmatic, but also more amenable to life than
its German neighbour, with whom they often have
much more in common than they like to admit. . You
have to give Austria credit for its success with this
incentive,” states Gindele.
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COMPACT
|
BREMEN. The application
period for the 202172022 winter
term for the Shipping and
Chartering (ISSC) degree
course at Bremen University
of Applied Sciences begins
on June 1, 2021. The full-time
English-language degree course,
which is concluded in the
seventh term by writing a
Bachelor's dissertation, is aimed
at young people who are inter-
ested in business and technol-
ogy that relates to the sea and
shipping. Its curriculum qualifies
students for jobs with shipping
companies, transport insurers,
brokers, seaport forwarders and
shipping and port agencies,
among others. If you would like
to delve deeper into this mari-
time world, you can find more
information at
www.hs-bremen.de.

BREMEN. Ten maritime freight
forwarders founded the TCU in
1971 to optimise the purchasing
and handling of hinterland
transport operations by rail.
This year, the company is not
only celebrating its 50t
anniversary, but also its
successful shareholder model,
which now involves more than
130 companies as limited
partners. In the TCU's Bremen
office, more than 60 employees
can be found working today on
optimising all transport-related
processes with a focus on
container transport operations
by rail. In this way, the TCU
brings almost 200 TTEU onto
the rails every year.
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BREMERHAVEN. The cruise terminal on
Columbus Island is to be expanded with the
construction of a new multifunctional reception
building planned for this purpose. The Port
Committee set the course for this in February by
unanimously approving the respective proposal
made by Bremen’s Senator for Science and Ports,
Dr Claudia Schilling. The planning costs for the
project are set at 1.27 million Euros. Schilling’s
comment in relation: “The topic of cruises is of

great economic and emotional importance in
Bremerhaven. | am convinced that this segment
of tourism will experience enormous growth again
once the pandemic has come to an end. The aim
of this investment is to make even better use of
the economic potential for the port and the city.”
The plan is for the middle section of the building
complex to be dismantled and rebuilt. In addition
to the terminal, the complex will also include an
integrated parking garage and several office floors.

Bring Jade Harbour on board

WILHELMSHAVEN. When the terminal operators HHLA and EURO-
GATE explore possibilities for closer cooperation, JadeWeserPort
should not be missing from their considerations. This is certainly what the
“Wilhelmshavener Hafenwirtschafts-Vereinigung” (WHV) is asking for. In
doing so, the association points out that JadeWeserPort is the only German
port that fulfils the criterion of a deep-water port. And this competitive
advantage over western ports should be used in the interests of Germany
as a seaport location. After all, what is concerned here according to the
WHYV, " is the cooperation between the North German container ports”.

Bosch makes BLG “Preferred Supplier”

BREMEN. BLG LOGISTICS has been one of Bosch’s preferred
suppliers since the beginning of the year. The technology and
service company awarded BLG the status “Preferred Supplier”

in the service area “Warehousing General”. With this term, Bosch
flags suppliers that they would like to work more closely with

and that have a proven track record of reliability. BLG supplies
numerous Bosch plants with factory and supplier components
and is responsible for the distribution logistics for individual
business units.



Premiere at Jade-Dienst
Terminal

WILHELMSHAVEN. In February, Jade-Dienst
and Jade Car Logistics welcomed the “Pelagic
Piranha” to their quayside for the first time. The
179-metre-long ship had come to Wilhelmshaven
to take on board some 400 vehicles and
rolling cargo for the unloading ports of Misrata
and Benghazi in Libya. The launch of the
4,000-capacity car carrier marked the start
of a new liner service between Wilhelmshaven
and North Africa. The freighter from the liner
shipping company Clapotis Maritime now calls
at the city on the River Jade every 27 days - the
length of a round trip.

Seven climate protection projects in

-~ BREMERHAVEN. -
“H2Bx.MariTransGate": '
This abbreviation stands for
an ambitious climate protection
and transport transformation project
for which bremenports has , in cooperation
with the Bremerhaven Investment Promotion

and Urban Development Corporation (BIS), submitted
a IPCEI expression of interest in March. The purpose of the

project, funded by three Federal Ministries (Economic Affairs and

Energy, Transport and Digital Infrastructure, and Environment), is to provide
important impetus for the implementation of the National Hydrogen Strategy.
“With this submission, we want to profile Bremerhaven as a test field for hydrogen
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Review and outlook
in online format

WILHELMSHAVEN. As part of its campaign
“More containers for Germany’, JadeWeserPort
invited participants to attend the online
event “Review & Outlook” in February.Around
280 participants from industry, trade, the
logistics sector, politics and associations as well
as the private sector registered for the format
offered in cooperation with the DVV Media Group.
During the two-hour event, representatives from
JadeWeserPort and the companies based at the
freight transport centre took stock of the past
months and informed the audience about further
developments there.

4
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technologies in the maritime transport sector,” states bremenports Managing Director

Robert Howe. “What is particularly significant here is that the seven individual projects presented within

the framework of the joint project are closely related to one another. The 180-page project outline
addresses the production of green hydrogen from renewable energies, and concrete possibilities for its
use at the international transport hub Bremerhaven, but also the import of hydrogen.”

BLG: Among German's top 50
climate-conscious companies

BREMEN. In January, BLG LOGISTICS was
awarded the title “Climate-conscious company”.
Capital magazine and the portal Statista had
conducted a large-scale study on the question
of which companies had succeeded in reducing
their greenhouse gas emissions the most
over the past five years — and as a result can
consider themselves as being among the most
“Climate-conscious companies in Germany
2021”. Out of 2,000 companies surveyed, BLG
LOGISTICS made it to 49™ place. Employees can
be seen replacing fluorescent tubes with more
climate-friendly LED lamps in the photo here.
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|
BREMEN. BLG LOGISTICS
is planning a new industrial
logistics site at Germany's
largest freight transport centre,
the GVZin Bremen. It is to be
called C3-Bremen (Customer,
Climate, Comfort). From
mid-2022, the logistics service
provider wants to bundle the
production supply there for the
worldwide assembly plants
from a leading car manufac-
turer over a 152,000 square
metre area — and from several
locations in Bremen at present.
The services to be provided at
the site by around 500 employ-
ees include car parts logistics,
set formation and containerisa-
tion, as well as the export of
assembly parts.

BREMERHAVEN. A window-
less building in plank design
can now be seen towering up
into the sky in the fishing
harbour. The darkness inside
offers the best conditions for
the museum exhibits which
the German Maritime
Museum/Leibniz Institute
of Maritime History (DSM)
wants to store there from the
spring. We are talking here
about some 380,000 archive
items and 60,000 museum
exhibits of various sizes. The
sail lifeboat “Geheimrat Hein-
rich Gerlach" is one of the
larger exhibits, while uniform
buttons count among the
smallest objects.
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Free capacities at
JadeWeserPort

WILHELMSHAVEN. While full terminals in
western ports and other German seaports are
currently causing restrictions in the delivery of
containers, JadeWeserPort still has free capac-
ities to maintain international supply chains
without interruption. “Rescheduling can take
place there without much effort, as many train
transport operations are routed via the Maschen
hub anyway. Transport operations by truck are so
flexible anyway that a changeover can be made at
short notice,” says Andreas Bullwinkel, Managing
Director of the JadeWeserPort marketing company.

J. Miiller will celebrate its
200" birthday at a later date

BRAKE. J. MULLER was originally founded on May 1,
1821 and celebrates its 200" birthday this summer.

In the course of the company’s anniversary, the port
service provider for agricultural, bulk and bulk general
cargo originally planned to celebrate with its customers
and staff in May. Since the corona pandemic does not
currently permit any celebrations without restrictions,
on May 5, only a small ceremony attended by
selected guests and Lower Saxony’s Prime Minister
Stephan Weil will take place. But postponed in no way
means cancelled: J. MULLER only wants to celebrate
when it can do so again without restrictions.

‘4' i |2 J. MULLER

Ministry of the Environment supports the Offshore
Wind Energy Foundation with 555,000 Euros

HANOVER/VAREL.




Nordfrost with a new
hygiene unit

WILHELMSHAVEN. Nordfrost continues to
expand its seaport terminal in Wilhelmshaven
as a food hub. In February, the deep-freeze
logistics company from Schortens finished
building a new, second hygiene section at

the terminal and following official acceptance,
put it into operation. The hygiene section is
located at front of the high-bay warehouse
and consists of a multifunctional hall and four
separate production halls, each measuring 10 by
60 metres, plus ancillary rooms. The Nordfrost
seaport terminal in Wilhelmshaven has a storage
capacity of 105,000 pallet spaces.

Rhenus takes over BLG forwarding locations

HOLZWICKEDE/BREMEN. In future, the BLG LOGISTICS GROUP
intends to focus its national and international business on the Contract,
Automobile and Container divisions. In accordance with this, Rhenus Air &
Ocean will take over the forwarding business from the logistics company

in Germany with its nine locations and around 100 employees. With the
acquisition, Rhenus is opening up new business fields and making its global
network available to the BLG Group. Subject to approval by the antitrust
authorities, Rhenus will acquire the air and sea freight centres on

April 1, 2021.

“Seute Deern” to be freed
from asbestos

BREMERHAVEN. In the course of preparing to
scrap the “Seute Deern”, workers are currently
removing paint that contains toxic asbestos from
the hull of the museum ship. Only then will the
ship be dismantled. To protect the environment,
the work is being performed under plastic
sheeting. The scrapping costs, estimated at
three million Euros, will be paid by the state of
Bremen and the city of Bremerhaven. As a new
eye-catcher in the museum harbour, the city

is to get a replica of the “Najade”, which was
launched in Bremerhaven in 1888 as the first
large cargo ship with a steel hull.

Mission Foundation.

New mobile harbour crane
for Blue Water BREB

CUXHAVEN. Since February, the German Off-
shore Industry Centre in Cuxhaven has had a
Liebherr LHM 600 mobile harbour crane. The
terminal operator Blue Water BREB is responsible
for this, having invested almost five million Euros
in the equipment. Pulled by the tugs, “Ems Tug”
and “Ems Pull”" from the shipping company Ems
Offshore Services, the 600-tonne crane was
delivered from Rostock to its destination at the
72-metre-long “Emsponton 7" “This now makes
Cuxhaven even more attractive for international
project shipping,” states Arne Ehlers, Managing
Director of Blue Water BREB, with certainty.

MCN donates “free” VAT

HAMBURG. Owing to the temporary reduction in VAT from July

to December 2020 and the membership fees already paid to the
Maritime Cluster Northern Germany (MCN) at the beginning of
2020, a surplus has resulted. MCN members have therefore decided
to donate the difference of €1,400 to the German Lutheran
Seamen’s Mission Foundation. “This helps us to reliably support
the work performed at the Seamen’s Mission stations even in times of
crisis,” states Reinhart Kauffeld from the German Lutheran Seamen's

LOGISTICS PILOT April 2021 9
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Partner in the hinterland

Despite all the competition between Austrians and Germans, one thing is clear: one can't do without
the other in many areas. In the following, experts shed light on the economic and logistical
interrelationships between the two countries — and present successful projects and construction sites.
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he relationship between Germany and Austria has
never been so relaxed and so close as it is today.
The two neighbouring countries not only have
numerous similarities in terms of language and
culture, but above all deeply intertwined political and eco-
nomic relationships. This is reflected, among other things,
in the bilateral trading volume, which amounted to over
100 billion Euros in 2019. “In 2019, Austria exported goods
worth around 45 billion Euros to Germany. That is almost
30 percent of all exports, which makes Germany by far the
most important customer country for Austria - far ahead
of the USA and Italy;” states Thomas Gindele, Managing
Director of the German Chamber of Commerce in Austria,
classifying these figures. In the opposite direction, Germany
exported goods worth 66 billion Euros to Austria in 2019.
This makes our neighbour in the south the seventh most
important destination country for goods from Germany.

Successes are interlinked

A similar picture emerges when a look is taken at cross-bor-
der investments. With 54.3 billion Euros, the Federal
Republic of Germany is Austria’s most important investor
within Europe. Conversely, however, 31.4 billion Euros of
Austrian investments flow into Germany. “These are just
two examples of many that show how closely the success of
one country is linked to the success of the other,” states Gin-
dele. In doing so, he is looking at the market segments for
mechanical engineering products and automotive compo-
nents in particular here: “Austria is a successful automotive
supplier for a large number of well-known participants in

the market, especially when it comes to safety and braking
systems and airbags and luxury steering wheels. What is
more, the largest engine plant from BMW in the world is
located in Steyr” For Ralf Beste, the German Ambassador
in Vienna, one thing is certain: “Half of German cars would
probably not be able to take roll off the production line
without Austrian components.”

The two Austria experts also attribute growing impor-
tance to Austrian wood and metal processing and the plastics
processing industry. “Numerous small and medium-sized
companies have developed here over the past few years that
do excellent work in their niches and deliver high-quality
products,” states Gindele. With a view to the country’s mmm

“Germany is by far
the most important
customer country
for Austria.”

Thomas Gindele, General Manager of the
German Chamber of Commerce in Austria

LOGISTICS PILOT April 2021
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"Half of German cars
probably could not
roll off the production
line without Austrian
components.”

Ralf Beste, German Ambassador in Vienna

mmm important economic factors, Beste also points to
Austria’s geographical importance in terms of transport:
“Due to its central location in Central Europe, the Alpine
Republic has an important function as a transit country.
This applies to north-south as well as north-south-east and
east-west relations.”

The road as a main traffic artery

The most important traffic artery for Austrians is the road.
According to Statistics Austria, the transport volume in
Austria is around four times as high as by rail. In 2019
alone, more than 402 million tonnes of freight were trans-
ported over the country’s roads and passes, especially over
the Brenner Pass. The importance of the concrete carriage-
ways has been growing continuously since 2013 (at that
time 325 million tonnes), which is reflected in the numbers
that are increasing every year. The situation is somewhat
different for the rail as a transport mode. Here the numbers
have levelled off between 100 and 108 million tonnes per
annum over the past ten years - in 2019, it was just under
102.5 million tonnes. In comparison, the share of inland
shipping with a transport volume of 8.5 million tonnes
in 2019 appears relatively low. But Beste clarifies this by
stating, “That’s a lot of port for a landlocked country” In
view of this distribution across the modes of transport in

general and the growing transit problem in particular, he
advises thinking about how Austria can shift more traffic
from road to rail. “Regardless of the resulting solution
options, however, Austria already has a well-developed
transport network and offers a high level of energy and
logistics security;,” adds Gindele.

Shift to rail

Alfred Wolfram, bremenports representative in Austria
and chairman of the Association of Freight Forwarding
and Logistics in the Austrian Federal Economic Cham-
ber (WKO), is an advocate of relieving road congestion
through intelligent rail solutions. However, he emphasises
that these solutions cannot be created overnight and refers
to the OBB Infrastruktur project “Zielnetz 2025+ In it, the
subsidiary of OBB-Holding that is not only responsible for
operating and maintaining the Austrian rail network, but
also for the planning, project planning and construction
of the rail infrastructure, has set out its strategy for the
long-term further development of the rail infrastructure in
Austria. The priorities formulated in it include the expan-
sion of the western line between Vienna and Salzburg, the
southern line between Klagenfurt and Vienna as part of
a Baltic-Adriatic rail corridor and the expansion of the
Brenner line to strengthen cross-border rail traffic on the
Scandinavian-Mediterranean corridor. “All of these are
important part solutions, but they not represent a panacea
for relieving road congestion,” states Wolfram, who sees
his country primarily confronted by two traffic problems:
“Firstly, nine out of ten trucks travelling on Austrian motor-
ways have a foreign number plate and are mainly in transit
which offers no added value to Austria. Alternatives by
rail would certainly be helpful” Secondly, two-thirds of
domestic road transport takes place in a radius of less
than 160 kilometres. “And these are precisely the routes on
which trains are unprofitable and trucks are significantly
cheaper;,” states Wolfram: Making it important to think
about possible solutions beyond rail transport here.
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Inland shipping is an important economic
factor for Austria. The Danube ports in Linz,
Vienna, Enns and Krems are particularly
important here.

Strong interest in the Danube ports

At this point, the ports of the Danube in Linz, Vienna,
Enns and Krems could also come into play, through which
a large part of the cargo is currently transferred by water.
The four locations mentioned are important ports of call
for bulk goods of all kinds primarily. What is more, large
volumes of cars are shipped in Vienna and considerable
amounts of wood in Enns. As the factory port of the steel-
based technology and industrial goods group voestalpine,
Linz is also an important hub for specialised steel transport
operations for the automotive, household appliance and
aviation industries.

Partners to the Austrian ports on the waterway also
include the ports in Bremen and Lower Saxony. Together
they handle around ten percent of the flow of goods to and
from the Alpine republic. An increase in their market share
does not seem realistic at the moment. On the contrary,
in recent years, the northern ports have actually lost more
volume to the southern ports than they have been able to
generate. This is mainly due to the fact that many southern
ports have expanded their capacities in the recent past and
that the pre- and onward carriage to these destinations is often
five to eight days shorter than to the northern ports,” Wolfram
explains. In the course of this development, the importance
of the Slovenian Adriatic port of Koper in particular has
increased more and more in the recent past. However, reliable
rail connections between the Austrian locations and Bremer-
haven would also be particularly appreciated, especially for

"Nine out of ten
trucks driving on
Austrian motorways
have a number
plate from abroad.”

Alfred Wolfram, Chairman of the Freight
Forwarding and Logistics Association in the
Austrian Chamber of Commerce (WKO)

container transport operations. “They are perfectly timed
and are often preferred to transportation by truck therefore,”
states Wolfram.

Low water and capacity constraints

LogServ, the logistics subsidiary of the Steel Division of the
voestalpine Group, operates from one of the most important
Austrian ports, namely Linz. From there, the company trans-

portsits steel products around the globe and therefore moves
around five million tonnes of steel and large steel sheets a
year. “As a niche supplier of highly specialised steel products,
the steel division supplies its key customers worldwide. The
automotive industry is at the forefront here, but global mmm

Loading heavy plates (1)
and coils (r) is part of
day-to-day business for
LogServ, the logistics
subsidiary of the steel
division of the
voestalpine Group.
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Various modes of
transport are involved
in CT, whereby trucks
are often only used
on the shortest part
of the route.

“The greatest challenge
s to find wagons and
trailers with the required
specifications.’

Christian Janecek, Managing Director LogServ

mmm  players in mechanical engineering and the energy sector
also rely on our adherence to deadlines,” states Christian
Janecek, Managing Director of LogServ. The finished steel
products are transported using all modes of transport. The
most important of these for LogServ is rail, followed by truck
and inland waterways.

The choice of transport mode not only depends on the
costs and transportation time, but also the dimensions of
the products. For example, steel coils are transported by rail
and truck, since proven transport standards are available
including coil troughs in the wagons and equivalent trailers
on trucks. On the other hand, however, particularly large,
heavy and bulky special formats, such as heavy plates and
boiler bottoms, can be transported most easily and cost-
effectively by barge. “If that is not logistically possible, we
can also process these transport operations by rail or truck.
The great challenge is then to find wagons and trailers with
the required specifications,” states Janecek.

In addition to the three parameters mentioned above,
other aspects exist for the LogServ managing director that

14 LOGISTICS PILOT April 2021

can affect logistics from inland Austria: “In the case of
inland waterways, for example, persistent low water levels
mean that less cargo can be taken on board. We last had
this as a massive problem in 2018. At the moment, we
are struggling with fluctuating water levels from week to
week” He also sees problem areas of a different kind in
rail and truck as modes of transport. “In the course of
the corona pandemic, railway processes have not yet fully
started up again everywhere. This creates gaps that lead to
limited wagon availability” From Janecek’s point of view,
the current situation on the road is anything but relaxed.
Here, numerous transporter companies had reduced their
resources to such an extent due to corona that LogServ
was not always able to call up the capacities it required in
the market for shipping voestalpine’s steel products to its
international customers.

One solution option - combined transport

Another logistics specialist in trading with Austria is the
DB Cargo subsidiary TFG Transfracht, which, accord-
ing to its own statements, disposes of the densest rail
network in the seaport hinterland in Europe. As part of
its AlbatrosExpress network, it connects the six ports in
Bremerhaven, Wilhelmshaven, Hamburg, Koper, Rotterdam
and Antwerp with the most important economic centers in
Germany, Austria and Switzerland. “The region of Austria
contributes around a tenth of the total volume to our entire
AlbatrosExpress network. We are particularly interesting
for the forwarding companies, shipping companies and
shippers there because we can offer almost all transhipment
terminals in the ports mentioned from one single source,”
states Frank Erschkat, management spokesperson from
TFG Transfracht.

From his point of view, Austria is mainly a freight for-
warder market “where the concentration on carriers has
not yet progressed to the same extent as in other country
markets”. He also attests to the Alpine republic having a wide
range of logistical options — both by rail and water. “Due to
its geographical location, Austria can call at a large number
of shipping ports. The possibilities range from the German
seaports, to the Greek, Slovenian and Italian and the seaports
in the west,” states Schkat. “In general, the German seaports
are the main points of contact for the shipping industry in
Austria when it comes to overseas transport operations. The
decisive factors here are the closely timed frequencies in
combined transport, but also the good port infrastructure
and rail connections in Germany,” adds Erschkat.

The TFG Transfracht boss also sees combined transport
asa growth engine for rail freight transport and a driving force
for climate-friendly transport — not only as far as hinterland
transport to Austria is concerned. “Experts estimate that the
market share of CT in the rail freight transport market will
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increase in the direction of 35 percent by 2030. From our
point of view, CT is already extremely important strategically.
Only those who optimally combine the strengths of the rail
and road as modes of transport and integrate CT into their
logistics will be best positioned for more sustainability;” states
Erschkat, pointing out a possible solution for relieving the
burden on road transport and achieving international climate
protection goals.

More than just a holiday destination

According to Wolfram, one thing above all particular
can be read from the economic interdependencies and
assessments taken from practice described above: “Austria
is not only an attractive holiday destination, but also a
reliable partner for industry and business - even beyond
Germany’s borders.” It is not for nothing that numerous
Austrians find themselves in management positions at
well-known German companies today. Gindele sees the
country’s education system as a success factor for Austria’s
performance that should not be underestimated: “In the
past few years, Austria has responded flexibly and quickly
to new demands in the economy, in particular to new
technical developments or the trend towards digitalisation.
And with a wrylook in his eye, Beste has identified another
small but subtle difference that could possibly give the
Alpine republic an additional advantage in the market in
future — and not only in the logistics and transport sector:
“Germans love rules, but Austrians have a better eye for
finding ways out. Both have a lot to offer” (bre)

"Many stakeholders in
the market see CT as a
growth engine for the
railways and a driving

force for climate-
friendly transport.”

Frankeschkat, management spokesman
at TFG Transfracht

Popular travel destination:
According to Statista, around
6.1 million people from
Germany travelled to Austria
on holiday in 2020.

The Linz Diploma: Documented independence

The Linz Diploma is one of the most important documents in the
history of Bremen. It was signed on June 1, 1646 by Ferdinand Ill, the
then German-Roman Emperor and Archduke of Austria. By signing it,
he confirmed the imperial immediacy of the city of Bremen during the
Thirty Years' War (1618-1648). This free Bremen from the pressure of a
direct sovereign in its striving for independence and made the city not
subject to any other rule than that of the emperor. This afforded the
city a great deal of freedom of movement, which benefited the devel-
opment of trade and shipping in particular. At the time, Bremen's
councillors are said to have paid around 100,000 guilders in return for
Ferdinand IlI's signature — not included in this sum were the unofficial
incidental costs and bribes, which varied greatly in amount depending

on the source.

The Linz Diploma has been kept in the Bremen State Archives
since 1998, having been considered lost for almost half a century.
During the Second World War, the deed of independence was moved
to Bernburg an der Saale to protect it from bombing raids. From there,
occupying Soviet soldiers probably took it to Leningrad in 1946, where
it was lost track of. Until 1998, when it was found that it had been
transported to the Library of Academy of Sciences in Yerevan,
Armenia, during the war. After that, things progressed quickly through
diplomatic channels. In May 1998 the Armenian Foreign Minister
Wartan Oskajan presented the Linz Diploma together with more than
500 other documents from Bremen, Hamburg and Liibeck to the
German Foreign Minister Klaus Kinkel. And he had it returned to
Bremen quickly. (bre)
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Watch out, similarity trap!

They are our direct neighbours and they speak almost the same language as we do. But anyone
who thinks that they can transfer German ways of thinking and behaving onto business visits to
Austria on a one-to-one basis may be in for a nasty surprise.

ime and again Anna Lassonczyk, graduate in cultural
studies and certified intercultural trainer, is amazed
at how carelessly German managers and employees
put their potential business success in Austria at
risk. “Apart from the professional content they have to deal
with, they rarely prepare themselves intensively for meeting
their business partners in the Alpine republic - and hence
risk falling fall into the similarity trap,” reports the native of
Poland, who has been running her own company in Germany
for over ten years now. The latter term describes the fact
that having similar cultural backgrounds and a fairly similar
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language do not mean that communication strategies and
work habits are identical in both countries. In this context,
she also likes to point out at the beginning of her training
courses and keynote speeches t